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Kurumsal Risk Yonetimi “pmatE W KRYD

Risk Yonetigimi Gozetim Yonetim Kurulu

Yanetim
tutumu

Risk Altyapisi ve

Yonetimi Ust Yonetim

Risk : = yonei\\ = Is Birimleri ve
Sahipligi L ' /Sy gmn Destek
Risk Sinuflan FDFI kSi'fDI'I | ari

Strateji ve Operasyonlar

Yonetigim Planlama ve Altyapi Liyurm Raporlama

*Deloitte gercevesi



Risk Evreni
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BiLGI GUVENLIGI RISKLERI

FINANSAL RISKLER
STRATEJIK RISKLER
UYUM RISKLERI

No wise pilot, no
mattcr how great his
talent and experience,
fails to use his checklist

Chardie Munges
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Sozel , Sayisal

Riski ve olasi etkilerini { o8 Resmi arac ve tekniklerin
anlamak icin mantikli ve kullanilmasi risklerin ve risk
bazen sezgisel  riski, yOnetim strateji ve kararlarina
stratejiyi ve insan etkilerini sistematik bir
davranislarini  anlamak sekilde tanimlamak, 6lcmek
gerekir. ve degerlendirmeyi saglar

Ic gudusel Karar agaglari
Insan sezgisi Monte Carlo
|§ Sezgisi Value at Risk (VAR)

Stres test

Sektor tecribesi

Senaryo analizi

Gut feelin
: 9 Tahminler

Modelleme




Risk Degerlendirme
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Increasing consequences

1
Insignificant

Increasing likelihood

A
Almost
Certain

B
Likely

C
Moderate

D
Unlikely

3
Modarate

5
Catastrophic

Rare

Extreme
High
Moderate
Low

v" Isi haritalari

v' Aksiyon listeleri

v Sorumluluk
belirlenmesi

Current risk Current status Risk Description Risk Treatment Plan Action Party Due date Action Status

Closed& monitor Risk of running over Week.ly management and '

risk schedule due to late overview of Incontrol First A Last A 01.03.2018
funding approval curves
Lack of defined MoC process

Moderate In progress resulting in undertaking Define MoC within PEP First D Last D 31.12.2017 Overdue
unapproved work
Project disruption caused by
Low Accepted local community protest on

site

Closed& monitor Cyclone at project site )

] N Develop an R3 plan First C Last C 01.03.2018
risk resulting in injury
In progress Lack of site as built data Seek variation for as First B Last B 01.03.2018

resulting in cost overruns

building on site
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Risk Degerlendirme i V"tl?

- Finansal esnekligin
kullaniimasi
» Kar payi politikasi ve
isletme sermayesi
yonetimi
» Yatirim/ Satis planlari
- Operasyonel kaldiraglar
> Onceliklendirilmis
risklerin yonetimi ( orn.
Proje maliyet ve slre
uzatimlari, iyilestirme
calismalari, vs.)
- Hedge olanaklan
» Market riskinin dogru
enstrumanlar ile
olumsuz etkisinin

Financial

flexibility  Op.
mitigation
measures

Strategic risks
Operational
risks
Hedging
FX risk

) ) Adjusted
Price risks NDF
Target

NDF \
Comdor |Baseline . (\e
NDF o)}

Existing ...considering ... and mitigation

| planning existing risks... - meaﬁuresl azaltilmasi

l I » Sigorta alimi
15t step 2M step g ____________________________

Understand risks Manage risk exposure
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Risk Yonetim Stratejileri £ i

v' Risk Istahi/ Limiti
v" Risk Politikalari
v Anahtar Risk Gostergeleri
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Dijitallesme

v" Risk kayitlari

v" Risk envanteri

v" Erisim, glincelleme
v" Dijital tool

Governa Nca

Strategy
management

Business
processes

Control
activities
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Kontrol Ortami

v" Bilgi Guvenligi Ekipleri
v" Finans Ekipleri
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Risk Raporlama = Y

Stratejik

e Sirketin kritik risklerini diizenli takip edilmesi

e Risk yonetiminin etkin bir sekilde calismasi icin gerekli
yapinin saglanmasi

* Risk politikalarini onaylanmasi

OH

Yonetsel
£ » Sirketin kritik ve ylksek riskleri dizenli takip
= edilmesi
§ * Risk politika/ prosedirlerinin olusturulmasi
Operasyonel
T e o : « Sorumluluk alanindaki risklerin diizenli takip
Is Birimleri edilmesi

» Risk tanimlari/politikalari ¢ercevesinde risklerin
yonetilmesi
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v' Destek

v Raporlama
v’ Standart
v Sahiplenme
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Kurumsal Yonetim ‘i Y KR

v' Strateji
v Bagimsizlik

v" Her fonksiyona
esit ilgi
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“Ihink we nexd o ke another Jook at your
nsk-management strategy.™
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Olgunluk Modeli
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Olumsuz olaylara
uzmanlarca verilen
tepki

Kuguk risk gruplari igin
tahsis edilen ayri roller

Genel olarak finans,
sigorta, uyum

Ust Yonetim
sorumluluklarinin
farkinda

Politikalar, prosedirler
ve risk otoriteleri
tanimlanmis ve
duyurulmus

is fonksiyonu
Niteliksel
Reaktif

2. Uzman Silolari

3. Yukandan Asagiya

Olumsuz olaylara
entegre yanit

Performans metrikleri
ile baglantili durumda

Yonetime bildirimler
hizli

Kulttrel dontsim
CENEININ

Asagidan yukari

Proaktif

4. Sistematik 5. Risk ngasma
Sahip

irsata doniisebilen risk

Karar verme slirecine
dahil edilmis

Kurumsal risk yonetim
sureclerine uyumluluk
tesvik edilmekte

Zekice risk alma
Surdurdlebilir

«Risk yonetimi
herkesin isidir»

* Deloitte risk olgunluk modeli
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