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e Joint action to increase the number of women on boards of Turkish firms
¢ Inclusion of women on boards linked to stronger corporate governance
e Successful, competitive companies pave the way for aresilient, inclusive economy

State institutions, development banks, business associations and professional women’s networks in Turkey
are taking action to increase the inclusion of women on the boards of local companies.

The partners have developed a roadmap that sets out actions to promote greater representation of women in
corporate decision-making. The document links presence of women on boards to stronger corporate
governance, improved financial performance and better corporate environmental and social outcomes.

Turkey’s listed companies are lagging their global peers, in terms of inclusion of women on boards, with
almost 40 per cent of boards in 2019 consisting of men only.

Melsa Ararat, Professor of Corporate Governance at Sabanci University, who is coordinating the effort, said:
“The enthusiastic contribution of the participating institutions in developing the roadmap is reassuring for
successful implementation. Each participant has their own perspective and justification for promoting a higher
ratio of female directors on corporate boards and in leadership. Among these reasons are improving boards’
effectiveness by refreshing the entrenched boards and encouraging women'’s effective participation in the
economy by including women in the upper echelons of business organisations. We envisage an entirely
inclusive process and invite all interested parties to join the implementation efforts.”

The roadmap was developed with EBRD funding and in partnership with the Ministry of Family and Social
Services, the Capital Markets Board of Turkey, Borsa Istanbul and the International Finance Corporation
(IEC); business associations TUSIAD, TOBB, the 30% Club, the United Nations Global Compact Turkey
Network and the Corporate Governance Association of Turkey; and professional women’s networks the
Women'’s Entrepreneurs Association KAGIDER, Women Corporate Directors and Sabanci University’s
Independent Women Directors Platform.

The partnering institutions, which have joined forces as a steering group to implement the roadmap, have
agreed to:

e create awareness about the benefits of multifaceted boards

e increase and make visible the pool of women candidates who are “board ready” through training,
certification and board apprenticeship

o make a “director nomination toolkit” available to companies to ensure that nomination processes take
into account the skills and competency requirements that can be met by “board-ready” women
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e identify regulatory and legal tools to support and encourage better boards through the inclusion of
talented and competent women on boards.

These actions aim to create an environment that is conducive to women’s corporate leadership in Turkey. The
implementation will ensure that boardrooms include professionals who offer a mix of skills, experience and
backgrounds, building successful, competitive companies and, by extension, resilient, inclusive economies.

The roadmap also calls for greater transparency in reporting, proposing the creation of an investable index
and a disclosure project to collect data on the inclusion of men and women on boards of both listed and
privately held Turkish companies.

Arvid Tuerkner, EBRD Managing Director for Turkey, said: “The EBRD promotes access to economic
opportunities for all as a means to ensure sustainable and inclusive growth. As part of this, we believe that the
enabling environment for women’s participation in the economy at all levels including decision-making roles at
board level should be enhanced. Beyond the obvious moral imperative, greater diversity among board
directors was shown to improve decision-making and overall business performance. As a leading institutional
investor in Turkey, we are committed to supporting gender diversity on boards at all times and especially as
we are preparing for a more inclusive post-pandemic future.”

Arnaud Dupoizat, the IFC’s Country Manager for Turkey and Russia, added: “We were extremely happy to
join this important initiative with the EBRD and Sabanci University Corporate Governance Forum. The IFC is a
strong advocate of gender balance on corporate boards. The presence of women on boards has long
surpassed being a social imperative and has proven to be good for business, including evidence of a positive
correlation in addressing climate change risks. We see representation of women on corporate boards as a key
ingredient of the environmental, social and governance agenda in Turkey and encourage Turkish private-
sector stakeholders to use this comprehensive roadmap to pave the way for increased female participation in
the boardroom.”

The roadmap was well received and supported by Turkey’s business associations.

TOBB President Rifat Hisarciklioglu said: “The only way for our country to take its place among the countries
that achieve sustainable development is to increase the representation of women in all areas. At TOBB, we
make great efforts to make women play a greater role in all areas of society. In 2007, we established the
TOBB Women Entrepreneurs Board to make women more active in business life. Today, as one of the largest
networks of women entrepreneurs in the world, with more than 7,000 members, our board conducts activities
to increase the number of female entrepreneurs in our country and to empower women in their business lives.
In this sense, increasing the number of women working professionally and seeing more women represented in
the managerial ranks are among our priorities. We are ready for all kinds of cooperation in implementing the
roadmap to be prepared in cooperation with the public and private sectors.”

TUSIAD President Simone Kaslowski added: “TUSIAD believes that the equal participation of women and
men in economic life, decision-making mechanisms, politics and society is a determining factor in a country's
democracy and development level. We are implementing many projects for the private sector with the aim of
empowering women in the economy and business life. Research reveals that companies that open up more
space for women on boards and in senior management are more successful in creating high value-added,
corporate performance and efficiency in decision-making processes. We believe that the cooperation of the
public and private sectors, civil society and international investment institutions is very important to
implementing holistic practices, with a roadmap for removing the barriers that prevent women from reaching
high-level decision-making positions and ensuring gender equality in all areas of business life.”

Capital Markets Board of Turkey Chairman Ali Fuat Tagkesenlioglu commented: “We value and support the
efforts to include different opinions and experiences on boards of directors and especially to increase the
representation of women within the framework of the contribution of capital markets to sustainable
development. Providing equal opportunities to women to increase women's representation and participation in
the business world is important in terms of productivity and long-term financial value.”

Having set a target in its strategic plan for all company boards to have least one female director by 2022, the
Turkish Ministry of Family and Social Services issued the following statement: “As the Ministry, we attach
great importance to increasing the representation of women on the boards of companies. As a matter of fact,
we see that there is a clear direction on this issue in the 11th Development Plan. We also included concrete

The EBRD is a multilateral bank that promotes the development of the private sector and entrepreneurial initiative in 38 economies
across three continents. The Bank is owned by 68 countries as well as the EU and the EIB. EBRD investments are aimed at making the
economies in its regions competitive, inclusive, well-governed, green, and integrated. Follow us on the web, Facebook, LinkedIn,
Instagram, Twitter and YouTube.



http://www.ebrd.com/transition/competitive.html
http://www.ebrd.com/transition/inclusive.html
http://www.ebrd.com/transition/well-governed.html
http://www.ebrd.com/transition/green.html
http://www.ebrd.com/transition/integrated.html
http://www.ebrd.com/home
http://www.facebook.com/ebrdhq
http://www.linkedin.com/company/ebrd
https://www.instagram.com/
http://twitter.com/ebrd
http://www.youtube.com/ebrdtv
https://www.ebrd.com/who-we-we/senior-management/arvid-tuerkner.html

action on this issue in the Women's Empowerment Strategy Document and Action Plan that we have
established institutionally. In the next period, as the Ministry, we will continue to support all kinds of activities
that will enable women to take a higher place in management and decision-making mechanisms in the private
sector.”

Ece Boru, a Board Member, representing the Corporate Governance Association of Turkey, said: “A board
requires a diversity of skills and views and representation of women to make decisions that are truly effective,
with a lasting impact. This cultural change will improve boards’ overall performance. Useful methods for
creating a diverse board includes establishing networks and offering support to women in the corporate world.
Targeted training, development programmes, apprenticeships and effective policy development are useful
approaches to facilitating gender balance on boards. Models supporting gender equality at board level bring
about high-performing and sustainable governance.”

Ann Cairns, Global Chair of 30% Club, stated: “| am delighted that the 30% Club Turkey Chapter has
contributed to the development of the roadmap to promote the inclusion of women on corporate boards and
business leadership in Turkey. Women'’s participation in business decision making is associated with better
social and environmental corporate performance, higher and sustained participation of women in the work
force and appreciation of the values equality and inclusion by the society through spill over effects.”

Devlet kurumlari, yatirnmcilar ve sivil
toplum Turk sirketlerinin yonetim
kurullarinda daha fazla kadinin yer almasi
icin harekete gecti

Yonetim kurullarinda daha fazla kadin uiye i¢in eylem plani

Turkiye'deki devlet kurumlari, kalkinma bankalari, is dernekleri ve profesyonel kadin agdlari yerel sirketlerin
yonetim kurullarinda kadin oraninin arttirilmasi amaciyla eyleme gegiyor.

Katihmcilar sirket karar organlarinda daha fazla kadin temsiliyeti saglanmasini tesvik etmeye yonelik eylemler
iceren bir yol haritasi gelistirdi. Yol haritasi, sirket yonetim kurullarinda ve tst yonetimde farkh gorus ve
deneyimlerin yer almasi hedefini kurumsal yonetimin glclendirilmesi ve finansal, cevresel ve sosyal
performansin iyilestiriimesi amaciyla iliskilendiriyor.

Turkiye'de borsaya kayitli sirketler yénetim kurullarinda cinsiyet dengesi agisindan kiiresel emsallerinin
gerisinde yer almaktadir. Turkiye'de yonetim kurullarinin yaklasik %40'i yalnizca erkeklerden olugsmaktadir.

Bu galismanin esgidimiinii saglayan Sabanci Universitesi Kurumsal Yénetim Forumu direktorii Dr. Melsa
Ararat sunlari séyledi: "Katilimci kurumlarin yol haritasinin gelistiriimesi icin hevesle sagladigi katkilar
uygulamanin basarili olacagina dair given vermekte. Her katilimcinin girketlerin ydnetim kurullarinda ve lider
kadrolarinda kadinlarin temsil oraninin iyilestiriimesine yonelik bakis agilari ve gerekgeleri farkl. Bu
gerekgelerin arasinda kemiklesmis yonetim kurullarinin tazelenerek daha etkili hale getiriimesi ve kadinlarin
sirketlerin Ust karar organlarinda yer almasi yoluyla kadinlarin is hayatina etkili bir sekilde katiminin tesvik
edilmesi yer aliyor. Uygulama surecinin tamamiyla kapsayici olmasini 6ngériyoruz ve yol haritasinin
gelistiriimesine katilan veya katilmayan ilgili tim taraflari uygulama ¢abalarina katilmaya davet ediyoruz."

Yol haritasi EBRD, Aile, Calisma ve Sosyal Hizmetler Bakanligi; Sermaye Piyasasi Kurulu; Borsa istanbul;
Uluslararasi Finans Kurulusu (IFC); is érgitleri TUSIAD, TOBB, Yiizde 30 Kuliibii Tiirkiye, Birlesmis Milletler
Kiresel ilkeler Sézlesmesi Tirkiye Ag, Tirkiye Kurumsal Yénetim Dernegi ve profesyonel kadin aglar Kadin
Girigimcileri Dernedi KAGIDER, Women Corporate Directors ve Sabanci Universitesinin Bagimsiz Kadin
Direktorler Platformu ile ortaklik icerisinde gelistirilmistir.

Yol haritasinin uygulanmasi i¢in Yénlendirme Grubunda yer alarak guiglerini birlestiren kurum ve girisimler
asagidakileri gerceklestirmek konusunda anlasmaya varmistir:
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e yonetim kurullarinda farkh goriis ve deneyimlerin ve kadinlarin yer almasinin yararlari hakkinda
farkindaligin arttiriimasi;

e egitim, sertifika ve ¢iraklik programlari vasitasiyla "yonetim kurulunda yer almaya hazir" kadin aday
havuzunun genisletiimesi ve gortnur kilinmasi;

o sirketler igin yonetim kuruluna aday gosterme slreglerinin "yénetim kurulunda yer almaya hazir"
kadinlarin sunacagi beceri ve yetkinlikleri hesaba katmasini temin eden bir "yénetim kurulu Gyesi
aday belirleme arag seti" nin hazirlanmasi; ve

¢ yetkin ve yetenekli kadinlarin temsili vasitasiyla daha etkin ydnetim kurullarinin tesis edilmesini
desteklemek ve tegvik etmek amaciyla uygulamaya konulabilecek diizenlemelerin ve yasal araglarin
tespit edilmesi.

Bu eylemler Turkiye'de kadinlarin is hayatinda lider rollerde yer almasini kolaylastiracak bir ortam yaratmayi
amaglamaktadir. Uygulama sirecinin amaci, basaril ve rekabet giicl ylksek sirketlerin olusmasi ve bu
sayede daha dayanikl ve kapsayici ekonomilerin inga edilmesi igin ydnetim kurullarinin en uygun beceri,
deneyim ve bakis acilarini bir araya getirecek profesyonellerden olugsmasini saglamaktir.

Yol haritasi, hem halka acik hem de kapali sirketlerin karar alma mekanizmalarindaki cinsiyet dagilimi
verilerinin toplanmasini amaglayan bir kamuya agiklama projesi ve bu verilere dayanan yatirim yapilabilir bir
endeksin kurulmasini énermektedir.

Bankay! temsilen yol haritasi Gzerinde galisan EBRD Turkiye Direktérl Arvid Tuerkner su dederlendirmede
bulunmustur: "Pandemi sonrasi gelecede hazirlanirken kapsayicilik TUrkiye'deki is liderlerinin 6nceliklerinden
biri olmalidir. Turkiye'de énde gelen bir kurumsal yatirrmci olarak EBRD, kadinlarin Turkiye'de yénetim
kurullarinda daha fazla temsil edilmesi ¢gergevesinde ¢alismaktadir. Kadinlarin temsili karar alma siirecine
zenginlik katmakta, ise alim ve yukselme surecinin kalitesini ortaya koymakta ve karar alicilarin etkinligini
artirmaktadir. Bunun yaninda, is glici ve urin ve hizmetlerin kapsayiciligi ve sosyal uyumunu giglendirerek
surdurulebilirlige 6nemli katkida bulunmaktadir."

IFC'nin Tirkiye ve Rusya Ulke Miidiirii Arnaud Dupoizat sunlari ekledi: “Bu énemli girisime EBRD ve Sabanci
Universitesi Kurumsal Yénetim Forumu ile katilmaktan son derece mutlu olduk. IFC, kurumsal ydnetim
kurullarinda cinsiyet dengesinin gugli bir savunucusudur. Farkl cinsiyetlerin temsili, sosyal bir zorunluluk
olmayi uzun zamandir geride birakti ve iklim degisikligi risklerinin ele alinmasi ile olumlu iligkisinin kaniti da
dahil olmak tzere igletmeler igin iyi oldugu kanitlandi. Sirket yonetim kurullarindaki cinsiyet esitligini
Tarkiye'deki gevresel, sosyal ve ydnetisim giindeminin énemli bir bileseni olarak goériyor ve Turk 6zel sektor
paydaslarini, ydnetim kuruluna kadinlarin katiliminin artmasinin 6nind agmak igin bu kapsamli yol haritasini
kullanmaya tesvik ediyoruz."

TOBB adina Bagkan Rifat Hisarciklioglu “Kurulumuz, buglin 7 bini agkin Gyesiyle diinyanin en genis kadin
girisimci aglarindan birisi olarak, lkemizde kadin girisimci sayisinin artirlmasi ve kadinlarin is yagsamlarinda
glclenmeleri yoniinde faaliyetler gergeklestiriyor. Bu anlamda profesyonel olarak ¢alisan kadinlarin sayisinin
artirlimasi ve ydnetim kademelerinde daha fazla kadinin temsil edilmesi énceliklerimiz arasinda yer aliyor.
Kamu ve 6zel sektor isbirligiyle hazirlanacak yol haritasinin uygulanmasi noktasinda her tirlt igbirligine
haziriz” seklinde gdruslerini bildirdi.

Aile ve Sosyal Hizmetler Bakanligi Kadinin Statisi Genel Midurliga su degerlendirmede bulundu: “Bakanlik
olarak kadinlarin sirketlerin yonetim kurullarinda temsilinin arttirlmasini oldukga dnemsiyoruz. Nitekim 11.
Kalkinma Planinda bu konuya iligkin agik bir yonlendirme oldugunu da goériyoruz. Biz de kurumsal olarak
olusturdugumuz Kadinin Guglenmesi Strateji Belgesi ve Eylem Planinda bu konuya y6nelik somut bir faaliyete
yer verdik. Bundan sonraki sirecte de Bakanlik olarak, kadinlarin 6zel sektérde yonetim ve karar alma
mekanizmalarinda daha yuksek oranda yer almalarini saglayacak her turli calismayi desteklemeye devam
edecegiz.”

Sermaye Piyasasi Kurulu Baskani Ali Fuat Taskesenlioglu “Yénetim kurullarinda farkli gériis ve deneyimlerin
yer almasi ve Ozellikle kadin temsilinin artmasi ¢alismalarini sermaye piyasalarinin strdurilebilir kalkinmaya
katkisi gergevesinde degerlendiriyor ve destekliyoruz. Is diinyasinda kadin temsili ve katilimini artirma
amaciyla kadinlara esit firsatlarin sunulmasi ¢caligmalari, verimlilik ve uzun vadede finansal deger bakimindan
o6nem tasimaktadir’ géristnu paylasti.

TUSIAD adina Bagkan Simone Kaslowski konu ile ilgili gériislerini “TUSIAD olarak kadinlarin ve erkeklerin

ekonomik yasama, karar alma mekanizmalarina, siyasete ve toplumsal hayata esit katiliminin bir Glkenin
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demokrasi ve kalkinma dizeyinde belirleyici bir faktér olduguna inaniyoruz. Kadinlarin ekonomide ve ¢alisma
hayatinda gliclenmeleri hedefiyle 6zel sektére yonelik projeler hayata gegiriyoruz. Arastirmalar, kadinlara
yonetim kurullarinda ve Ust ydonetimde daha ¢ok alan agan sirketlerin yiksek katma deger yaratma, kurumsal
performans ve karar alma siirecglerindeki etkinlik bakimindan daha basarili oldugunu gésteriyor. Tirkiye'de
kadinlarin is hayatinda Ust diizeyde rol almalari éntindeki engelleri ortadan kaldirmak ve is hayatinin her
alaninda cinsiyet esitligini saglamak icin kamu, 6zel sektor, sivil toplum ve uluslararasi yatirimer kurumlarin is
birligiyle batincll uygulamalari bir yol haritasi ile hayata gegirmenin énemine inaniyoruz” sézleri ile paylasti.

Tirkiye Kurumsal Yonetim Dernegi Yénetim Kurulu Uyesi Ece Bérii: “Bir ydnetim kurulunun gercek anlamda
etkili kararlar alabilmesi ve kalici deger yaratabilmesi icin farkli yetkinlik ve bakis acilarina ve cinsiyet
dengesine sahip olmasi énem tasiyor. Bu yonde bir kiltir degisikligi yonetim kurullarinin genel performansini
da artiniyor. Kurul Uyeleri arasinda cinsiyet esitliginin saglanmasinda ise iletisim aglarinin kurulmasi ve
kurumsal hayattaki kadinlarin desteklenmesi en etkin yontemler olarak 6ne ¢ikiyor. Kararh politikalar, hedefe
yonelik egitim, gelisim ve deneyim kazandirma programlari ile yénetim kurullarinda bakis agisi gesitliligini ve
cinsiyet esitligini destekleyen modellerin yliksek performansli ve sirdurilebilir bir yonetisimi de beraberinde
getirecegine inaniyoruz” dedi.

%30 Kulubl Kiresel Bagkani Anne Cairns; “Turkiye’de sirket yonetim kurullarinda ve st ydnetiminde
kadinlarin daha fazla yer almasini tesvik eden Yol Haritasinin gelistirimesinde %30 Kulubl Turkiye ekibinin
de katki vermis olmasindan buyiuk memnuniyet duydum. Kadinlarin is kararlarina katilimi sirketlerin sosyal ve
cevresel performansini ve kadinlarin isgulciine surdurulebilir katilmini arttirdigi gibi toplumda da esitlik ve
kapsayicilik ideallerinin yayllmasina hizmet eder” dedi.
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